April 26, 2021

The Harper County Board of Commissioners met in regular session, with Chairman
Waldschmidt calling the meeting to order to Commissioners Darrin Struble and Jeff
Vornauf. Jason Jump with the Harper Advocate and Recording Secretary Melinda
McCurley were also present.

Commissioner Struble motioned to approve accounts payable in the amount of
$174,762.89; approved unanimously.

Commissioner Vornauf motioned to approve the regular meeting minutes of April 19,
2021; approved unanimously.

Commissioner Vornauf motioned to approve employee benefits in the amount of
$195,799.32; approved unanimously.

Christina Cintron, Emergency Management/Dispatch, presented the annual Emergency
Management Preparedness Grant Progress Report. Commissioner Waldschmidt was
authorized to sign the report. Commissioner Struble motioned to approve the inordinate
spending request for the annual CAD renewal; approved unanimously.

Commissioner Vornauf motioned to approve the inordinate spending request for server
backups at the Health Department and the Courthouse; approved unanimously.

Melinda McCurley, Board Assistant/Finance Director, reported that the County received
notification that all requirements have been met for the SPARK Covid Relief Fund Grant
and the grant has been closed out.

Ami Delacerda, HR, gave a department update. A personnel status form for the shared
services position for EMS/Treasurer was approved. Annual evaluation for dispatch was
also approved. The vacancy notice for the clerical position in the Health Department was
tabled for further discussion.

Commissioner Waldschmidt was authorized to sign the transfer title for the wrecked public
transportation vehicle.

At 9:30 a.m. Commissioner Vornauf motioned to enter executive session. The subject to
be discussed will be personnel matters. The justification for closing the meeting is to
discuss personnel matters of nonelected personnel. The open meeting will resume at
9:45 a.m. in this room; approved unanimously. At 9:45 Commissioner Struble motioned
to extend 5 minutes; approved unanimously. The meeting returned to open session at
9:50 a.m. with no binding action taken.
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Jane Holzrichter, Horizons Mental Health, discussed usage of the Child Advocacy Center
and needed repairs due to water leak. Options for County usage of the building were
also discussed. Mike Elliott, Facilities, was present for the discussion.

At 10:45 a.m. Commissioner Vornauf motioned to recess for 5 minutes; approved
unanimously. At 10:50 a.m. Commissioner Vornauf motioned to reconvene; approved
unanimously.

Curt Logsdon, Public Works, gave a department update. It was the consensus of the
Board to conduct a traffic study in Freeport regarding speed limits.

Jennifer Wolff, Public Transportation/Dept on Aging, gave an update on needed vehicle
repairs. It was the consensus of the Board to replace the engine on the 2015 minibus.

Linda Langley, Internal Auditor, presented the March financial statements.

At 11:30 a.m. Commissioner Struble motioned to enter executive session. The subject
to be discussed will be personnel matters. The justification for closing the meeting is to
discuss personnei matters of noneiected personnel. The open meeting will resume at
11:45 a.m. in this room; approved unanimously. At 11:45 a.m. Commissioner Struble
motioned to extend for 10 minutes: approved unanimously. At 11:55 a.m. Commissioner
Struble motioned to extend for 10 minutes; approved unanimously. At 12:05 p.m.
Commissioner Struble motioned to extend for 10 minutes; approved unanimously. At
12:15 p.m. Commissioner Struble motioned to extend for 10 minutes; approved
unanimously. At 12:15 p.m. Commissioner Struble motioned to extend for 10 minutes;
approved unanimously. At 12:25 p.m. Commissioner Struble motioned to extend 10
minutes; approved unanimously. The meeting returned to open session at 12:35 p.m.
with no binding action taken.

At 12:35 p.m. Commissioner Struble motioned to recess for 5 minutes; approved
unanimously. At 12:40 p.m. Commissioner Struble motioned to reconvene; approved
unanimously.

At 12:40 p.m. Commissioner Vornauf motioned to enter executive session. The subject
to be discussed will be personnel matters. The justification for closing the meeting is to
discuss personnel matters of nonelected personnel. The open meeting will resume at
12:55 p.m. in this room; approved unanimously. The meeting returned to open session
at 12:55 p.m. with no binding action taken.

At 12:55 p.m. Commissioner Struble motioned to enter executive session. The subject
to be discussed will be personnel matters. The justification for closing the meeting is to



April 26, 2021
Page 3

discuss personnel matters of nonelected personnel. The open meeting will resume at
1:10 p.m. in this room; approved unanimously. At 1:10 p.m. Commissioner Vornauf
motioned to extend for 10 minutes; approved unanimously. At 1:20 p.m. Commissioner
Struble motioned to extend for 10 minutes; approved unanimously. The meeting returned
to open session at 1:30 p.m. with no binding action taken.

As there was no further business, the meeting was adjourned at 1:30 p.m. The next

regular meeting will be held on Monday — May 3, 2021 at 9:00 a.m. in the Commission
Room at the Harper County Courthouse.
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